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Tou MpaktikoV 3/2025 tng €ktaktng ouvedplaong tou MNepidepetakol TupBouliou
AvatoAwn g Makedoviag kat Opakng

Ap18. Anodaong 10/2025

NEPINHWH: Eykplon oxediou Mvnuoviou Zuvepyooiag petagl tou Ymoupyeiou Touplopou Kot TNG
Nepidépetag AvatoAikng Makedoviag kat @pakng, yla tnv uAomoinon t¢ Zupdwviag — MAaloiou kat
TWV €MOKOAOUBWV QUTAC EKTEAEOTIKWV ouppaccwv, t™¢ MNpaéng pe titho: «SUB1: Awaxeipion
npooplopwv (Destination Management) — Apdon 16931» (kwbkdg OMNZ TA: 5150755) tou Tapeiou

Avakoppng kat AvBeKTIKOTNTAG.

Ztnv Kopotnvn ofuepa 10-02-2025 nuépa Asutépa kat wpa 09.00, cuviABe o £ktaktn cuvedplaon
1o Mepudepelakd TupPBouAio AvatoAikng Makedoviag kat Opakng dla mepldpopac, LETA Ao TNV OLK.
43952/719/07-02-2025 £yypadn mpookAnon tou Mpogbpou k. MixanA Mitiakoudn, n omoia
emubo60nke otov Mepipepeldpyn K. Xplotodoulo Toibn, kat oe kaBe Mepipepelakd Z0UBoUAO,
ocVuudwva pe to apbpo 167 tou N.3852/2010, 6nwg TpomomnolnOnkKe Kal LoXUEL.

NAPONTEZ :

O Nepidepertapxns AMO k. ToPidng XpLotodouldog

O MNpodedpog tou N2
H Avtunpoeépog tou M2

1. MOYPBETIAHZ MIXAHA
2. MAPKOIMNOYAOz OEOAQPOZ
3. BENETIAHZ KQON/NOZ
4. MNAXAPIAOY OANH
5. AANAKOYPAZ FEQPriOz
6. NMATAKAKHZ ANAPTYPO2
7. 1QZHOIAHZ AAEZANAPOZ
8. MNMANATIQTIAHZ AAEZANAPOZ
9. XATZHTKENE IPOAN
10. KONTOZ KQN/NOZ
11. TANATZAX EMMANOYHA
12. NOYAIAIOZ EYAITENOZ
13. IZMAHAKO QATHX
14. KATZOlPIAAKHZ :TYAIANOZ
15. MENTIZHZ XPIZTOAOYAOZ
16. XATZH MEMET PITBAN
17. ITNATIAAHZ :TYAIANOZ
18. MOAAA IZA PITBAN
19. EYKAPMNIAHZ NIKONAOZ

AMNMONTEZ
O Mpappatéag tou N

K Mrtiakoddng . MyanA
ko FkovAtapa MavdalAidou AAeavdpa

TA MEAH

20. AAAKITZHZ XAPAANAMNOZ
21. MMNPIKA NMOAYZENH

22. TIOYPOYK ZAAH

23. NAYAAKAKH BAZIAIKH

24. AMOYTZKA IMNPAXHM

25. OZMAN MNEXAIBAN AXMET
26. APXONTHZz NMANATIQTHZ
27. METIOZ XPHzTO2

28. MNOAITHZ AAEzIOZz

29. KOYPTIAHZ KQON/NOZ

30. ANTQNIAAHZ KON/NOZ

31. MOYMIN KAAN

32. NAMAEMANNOYHA IPHIOPIO2
33. TZQNHZz AGANAZIO2

34. MIMOAOYPOIAOY KATEPINA
35. KAITEAIAHZ AAMIANOZ

36. HAIONOYAOZ ZTEPIOz

37. AYMMNEPAKHZ AHMHTPIOZ
38. KAAAHZ AIONYzIOz

K Zeitaviéng Xapilaog

TA MEAH
1. TZANIKIAHZ NIKOAAOZ, 2.AEAHZTAMATHZ BAZIAEIOZ, 3.KAZAN AXMET, 4. WQMA ZOOIA.
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Xp€n UMNPECLOKWY YPAUUATEWY Goknoav ot urtdAAnAol tng Mepidpepelag AvatoAlkng
Makedoviag kot @pakng ka Mapaokeun AlapavtornoUAou Kat k Nektaplog Mmutliong.

Adou SlamotwOnke anaptia S10TL o cUVoAo 45 peAwv Atav mapovra 40 péAn, o Npoedpog tou
MNepidepetakol TupPouliov AvatoAiknic Makedoviag kat O@pakng K. MixanA Z. Mittakoudng €Beoe
uToYIn TWV PEAWV

O Mpobedpog tou Mepidepelakol TupBouliov AvatoAikng Makedoviag kat Opakng K. MyanA Z.
Mtiakoudng kat edappoyn ¢ map. 2, Tou dpBpou 10 tou Kavoviopou Acsltoupyiag tou
MNepidepetakol TupBouliov AvatoAiknic Makedoviag kat OpAKng, EVNUEPWOE OTL TO HOVO BEpA TNG
nuepnolag Stataéng tng ouvedplaong amoteAel katenmelyouvoa meplmtwon AOyw TNG XPOVIKAG
avaykoldtnTag ylo TNV UAomoinor tou.

21N ouvéxela o Npoedpog €Beoe uTOYP N Twv peAwv tou Nepidepetakol ZupPouliou, v UTT apLOU.
npwt. 43768/599/07-02-2025 eworynon tou Mepidpepetdpyxn AvatoAknc Makedoviag kot Opakng K.
Xptotodoulo Toidn, mou £0TAAN HEow NAEKTPOVIKN G aAAnAoypadlag e TNV TPOCKANGCN KAl EXEL WG
g8§ng:

‘Exovtag unoyn:

1. Tov N.3852/2010 «Néa Apyxttektoviky tng Autodloiknong kat TG ATOKEVIPWHEVNG
Awoiknong-Mpoypappa KoAAwkpdtng (DEK87 A’) omwg tpomomolOnke Kol LOYUEL Kal
el81koOTEPQ T ApBpa 163 kat 167 tou Nopovu.

2. To MN.A. 144/2010 «Opyaviopoc tng Nepidépeiag AvatoAikng Makedoviag kat Opakng(MEK
237%) 6nwg tpomomnoOnke Kat LoXUEL.

3. To apBpo 10 map. 2 tou MNpotumnou Kavoviopou Asttoupyiag tou Mepipepetakol ZupBouAiou
Tiou apopd oTo KATEMELyOV.

4. T Owatagelg tou v.4875/2021 (DEK A" 250) «Mpotumot Touplotikol MMpooplopotl
OAokAnpwpévng Alaxeipiong, Opyaviopoi Awaxeipiong kot MpowBnong Mpooplouoy,
lapatikég MnyEc EAAASag kat AAAeC puBUIOELC yLa TNV EVIOXUGON TNG TOUPLOTIKNC AVATITUENG»

5. Tour apOp. 21650/11-12-2024 yypado tou Yroupysiov Touplopou pe Bépa: «AlaBifaon
oxeblou Mvnuoviou Zuvepyaociag oto mAaiolo uvAomoinong tou umoépyou 1 «Alaxeiplon
Mpooplopwv» TN Apdong 16931 «Touplotiki Avarmtuén tou EBvikoU Zxediou Avamtuéng kat
AvBekTtiIkOTNTOG Mo TO Yroupyeio Touplopol.

6. To ox€dlo Mvnuoviou Juvepyaoiog mou cuvodeUel To avwTépw £yypado Kabwe Kol To
TapAPTNUA AUTOoU.

To Ymoupyeio TouplopoU vAomolel to €pyo pe titAo «SUB1: Awaxeiplon mpooplopwv (Destination
Management) — Apaon 16931» (kwbikdg ONZ TA: 5150755), to omoio xpnuatodoteital oto mMAaioLo
Tou EBvikoU Zxebiou Avakaudng kat AvBektikotntag «EAAGSa 2.0» pe tn Xpnuoatodotnon tng
Eupwmnaikng Evwong — Next Generation EU.

To Epyo adopd otn BeAtiwon Tng Slaxeiplong Twv MPOOPLOUWVY PECW TNG CUOTOONG Kal Asltoupyiag
Tornukwv/mepipepelakwy  Opyaviopwv  Alaxeipiong  kat  MpowBnong Mpooplopwyv  Kal
MNapatnpntnpeiwv Buwowung Touplotikng Avamtuénc. Ta Napatnpntipla Stacuvdéovtal pe to EBviko
Mapatnpntrplo Buwotung Touplotikng Avamtuéng.

210 €pyo meplhapfBavetal n xpnuatodotTnon Twv avaykoiwv UEAETWVY KAl TNG MOPOXAG TEXVLKAG
uTtooTNPLENG yla TNV cuotacn kat Asttoupyia Opyaviopwyv Alaxeiplong kat MpowBnong MNpooplopwv
(Destination Management and Marketing Organizations — DMMOs), ywa tv amodotik Kot
amoteAeopatiky SlakuBépvnon TwV EMPEPOUG TPOOPLOUWV TNG XWwpag, tn SleukOAuvon NG
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ouvepyaoiag Hetagl Twv Slddopwv apxwyv Kal cuvapuodlwv Gopewv OE TOTILKO Kal TEPLPEPELOKD
emninedo, kat tn SapdpPwaon vog molotikou, StadopomoLlnpéVou, aVTAYWVLOTIKOU, CUYXPOVOU Kot
BLWOLHOU TOUPLOTIKOU TtpoidvTtog, UTtd TNV polndBeon ¢ un SUTARG xpnpatodotnong tng idiag
Sdamavng péow TAA i AAwWV XPNUOTOSO0TIKWVY gpyaAeiwy, amo Bvikol 1/kal eupwraikolg mopoud.
210 mAaiolo tou £pyou Tto Yroupyeio £xel mpoPel otnv Ut ap. mMpwt. 19979/30-10-2023 Ataknpuén
AteBvolg Alaywviopo aflag avw Twv opiwv (23PROC013673109/31-10-2023) pe okomo tnv cuvayn
Jupdwviog - MAatoiov pe Wwteg / avadoxoug ylo mapoxr eEELSIKEUUEVWY CUUPBOUAEUTIKWY
UTINPECLWV.

EionyolUpaote
Tnv éykplon tng umoypadn¢ tou Mvnuoviou Zuvepyaoiag yio tTnv vAomoinon tn¢ uudwviag —
MAatoiou Kat Twv €MakOAoUBwWV auThG eKTEAEOTIKWY cupBacswy, Tng MNpdéng pe titho: «SUBIL:
Awaxeiplon npooplopwv (Destination Management) — Apdon 16931» (kwdkog OMNZ TA: 5150755) tou
Tapelov Avakapng kot AvBektikoTnTag HETafL Tou Ymoupyeiou TouplopoU Kal tng Mepldépelag
AvatoAikng Makedoviag kat Opakng kat tnv €fouctoddtnon otov MNepidepelapxn AMO k.
Xplotodouho Toibn va umoypadel to Mvnuoévio Zuvepyaoiag wg VOULLOG EKMPOCWIOC TNG
Neplpépelag AvatoAikng Makedoviag kot Opakng.
To KaTeMelyov ouvioTatal oTNV XPOVIKA avVayKaLOTNTA YLa TNV UAOTIOLNGT) TOU KL GUYKEKPLUEVO OTNV
aAAnAoypadia pe to Ymoupyeio Touplopou, avadopikd pe to 60 Mepipepelakd TUPPBOUALO TtOU
€\aPe xwpa otg 30/1/2025 kot TOeTAl WG KOTAANKTIKA NUEPOMNVIO ylo TNV amMOCTOAR
UTIOYEYPOUUEVOU Hvnuoviou cuvepyaciog n 7n OePfpouapiov 2025 .
Avadépetal e oto €yypado tou Ymoupyeiou OtL edv Sev mapaAndBouv €wg tnv MNMapaokeun Ta
OXETIKA €yypada Sev Ba uTtApXEL N SUVATOTNTA ALTAOEWC K TWV UOTEPWY, KaBwg n Sladikaoia Ba
TIPOXWPNOEL OTIC EKTEAECTIKEG oupPAoel cuUdwva Pe TNV apxLkn dlaknpuén tou €pyou SUB 1
"Awaxeiplon Npooplopwv".
ZntBbnke amo to Ymoupyeio Touplopol Tmapdtacn tng mpoBeouiag péxpl tnv Asutépa 10
OeBpouapiouv 2025 npokepévou va ekdoBel n oxetikn anddaon tou Nepidepelakov ZupBouliou .

To Nepidepelako ZupPouAlo AvatoAikng Makedoviag kat Opakng £xovtag umoyn Tig Slatalelg
Tou apBpou 163 tou N. 3852/2010 6mwc tpomormnolOnKe Kat LoXUEL.

ANOMAZIZEI KATA NAEIOWHOIA

™V €ykplon tou oxedlou Mvnuoviou Zuvepyaciag HeTall Tou Ymoupyeiou Touplopou Kal TNG
MNepiudépelag AvatoAknc Makedoviag kat ©pakng, yla tnv uAomoinon t¢ Zupdwviag — MAatoiou
KOl TwV EMAKOAOUBWV aUTNC eKTEAEOTIKWY oupBacswy, TnG Mpaénc pe titho: «SUB1: Alaxeipion
npooplopwv (Destination Management) — Apaon 16931» (kwdwog OM TA: 5150755) tou Tapeiou
Avakoppng kat AvBektikotntag kot e€ovalodotei Tov Mepidpepeldpyn AvatoAikn¢ Makedoviag Kat
Opakng K. Xptotodouho Toidn va vmoypad el to Mvnuovio Zuvepyaoiag wg VOULULOC EKTIPOCWITOG
™c¢ Nepdpépelag AMO.

Kata tng avwtépw anodaong Prdloe o Mepipepelakodg ZUpBoulog k Atoviolog KAGdng.

Neuko dnAwoe o Mepldepelakodg ZUpBouAog kK Kwvotavtivog Avtwviadng.

H ntapovoa anddaon éAafe a/a 10/2025.
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O NPOEAPOZ
TOY NEPIOEPEIAKOY ZYMBOYAIOY
AN. MAKEAONIAZ KAl OPAKHZ

MutiakoéNG 2. MyanA

Ta MéAn

1. MOYPBETIAHZ MIXAHA 23. MAYNAKAKH BAZIAIKH

2. MAPKOMOYAOZ OEOAQPO2 24. AMOYTzZKA IMNOPAXHM

3. BENETIAHZ KON/NOZ 25. OZIMAN NEXAIBAN AXMET

4. MNOAXAPIAOY OANH 26. APXONTHZZ NANATIQTHZ

5. AAAAKOYPAZ FEQPIIOZ 27. METIOZ XPHZTOZ

6. TMNATAKAKHZ ANAPIYPOZ 28. MOAITHZ AAEzZIO2

7. I1QIH®IAHZ AAEZEANAPOZ 29. KOYPTIAHZ KQN/NOZ

8. [NANATIQTIAHZ AAEZANAPOZ 30. TIAAIKIAHZ NIKOAAOZ AMQN

9. XATZHIKENE IPOAN 31. ANTQNIAAHZ KON/NOZ
10. KONTOZ KQN/NOZ 32. AEAHITAMATHZ BAZIAEIOZ AMNQN
11. TANATZAI EMMANOYHA 33. MOYMIN KAAN
12. TMOYAIAIOZ EYAITEAOZ 34. KAZAN AXMET ANQN
13. IZMAHAKO ®ATHX 35. MNMAMAEMANNOYHA IPHIOPIOZ
14. KATZOIPIAAKHZ 2TYAIANOZ 36. TZQNHZ AGANAZIOZ
15. MENTIZHZ XPIZTOAOYNAOZ 37. WQMAIOODIA ANOYZA
16. XATZH MEMET PITBAN 38. TKOYAIAMA MANAAAIAOY AAEZANAPA
17. ITNATIAAHZ ZTYAIANOZ 39. MIOAOYPOIAOY KATEPINA
18. MOAAA IZA PITBAN 40. KAITEAIAHZ AAMIANOZ
19. EYKAPNIAHZ NIKOAAOZ 41. ZEITANIAHZ XAPINAOZ AMNQN
20. AAAKITZHZI XAPANAMIOZ 42. HAIONOYAOZ :TEPTIOZ
21. MMNPIKA NOAY=ZENH 43, AYMNEPAKHZ AHMHTPIOZ
22. TIOYPOYK zAAH 44. KAAAHZ AIONYZIOZ

MNHMONIO ZYNEPIrAzIAX
Metafu

Tou Ynoupyeiov ToupLlopoU Kou
™¢ Nepudépetag AvatoAkic Makedoviag Opakng

ywa thv vdomoinon tg Zupdwviag — MAaiciou Kat Twv eNakOAOUOWV AUTHG EKTEAECTIKWY CUUBACEWY,
™G Npaéng pe titho: «SUBL: Atayxeipion npooplopwv (Destination Management) — Apdon 16931»
(kwdwkdg ONZ TA: 5150755) tou Tapeiov Avakapng & AvOekTikdTnTOG

AOGHNA, ..... 2024
MNHMONIO ZYNEPTAZIAZ
ywa tnv vAomnoinon tng Zupdwviag — MAaioiov Kat Twv ENAKOAOUVOWV AUTAG EKTEAECTIKWY CUMBACEWV, TG MPAENG e
titAo: «SUB1: Awaxeipion npoopiopwv (Destination Management) — Apdaon 16931» (kwdwkdg OMNZ TA: 5150755) tou
Tapeiov Avakopdng Kot AvOeKTIKOTNTOG

Itnv ABnva, onuepa ty .../..../2024, peTal TwV MOPAKATW CUUBAAAOUEVWV:
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1. Tou Ymoupyeiou Touplopou, ou £6pelel otnv ABRva, Aswd. ApaAiag 12, TK 10557 kol €KMPOCWNELTAL KATA TO
VOO amo tnv Ymoupyo, k. OAya Kedpahoyiavvn, (A’ ZupBaAopevog).

2. g Nepiudépetog AvatoAikng Makedoviag O@pakng ou edpevel otnv Kopotnvn......... KOLL EKTIPOCWTELTAL VOULUO ATTO
TOV/TNV eeiecvieer et ,(B’ ZupBaAArdpevog),

€xovtag umoyn TNV Kelpevn €BVIKN Kal EVWOoLaKr vopoBeaia Kal ELOIKOTEPA TIG TOPAKATW SLATALELG:

1. T 6wotdgelg tou v.4875/2021 «Mpotumol Touplotikol Mpooplopoi OAokAnpwpévng Alaxeipiong, Opyaviopol
Awaxeiplong kat MpowBnong Npooplopol, lapatikég Mnyég EAAASAG kat GAAeg puBuioelg yla tnv evioxuon tng
ToupLoTIKAG avarmtuéng » (PDEK A’ 250), 6mwg LoYUEL.

2. Tnv pe apOu.mpwrt. 157085/08.12.2021 (AAA: 6NQOH-700) Amodaon Evtaéng tou Epyou pe titho: «SUB1:
Awaxeiplon npooplopwy (Destination Management) — Apdon 16931» oto Tapelo Avakopdng kat AVOEKTLKOTNTAG HE
OMNz TA 5150755, 6mwg €xet TpomomnolnBei kal LoyVEL

3. Tnv umap. mpwt. 19979/30-10-2023 AwakAnpuén Alebvolg Alaywviopol oafiag avw Twv  oplwv
(23PROC013673109/31-10-2023) pe okomo tn cuvadn updwviag-NMAateiov pe aviikeipevo Tnv mapoyn YnnpeoLwy
JupBoulou oto mAaiolo ulomoinong Tou umoépyou 1 «Alaxeiplon mpooplopwv» Tng Apdong 16931 «TouploTikh
Avamntuén» tou EBvikoU Zxeblou Avakapung kat AvOeKTIKOTNTAG Ao to Yroupyeio TouplopoU» .

4, Tnvur'op MPWT. .eeeeeernee Anodaon Mepidepetakol ZUPPBOUALOU yLa TNV €YKPLON TOU TTAPOVTOG,

Zupdwvolvta Kat yivovrot apotpaing amodektd ta akoAouBa:

nNPOOIMIO
To Yrmoupyeio Touplopol ulorolel To €pyo pe titho «SUB1: Alaxeipion mpooplopwv (Destination
Management) — Apdon 16931» (kwdkog OMZ TA: 5150755), to omnoio xpnuoatodoteital oto mAaiclo
Tou EBvikoU Ixeblou Avakaudng kot AvBektikotntag «EAAASa 2.0» pe tn xpnuatodotnon Ing
Eupwnaikng Evwong — NextGeneration EU.

To Epyo adopad otn BeAtiwon tng SLoxelpLlong Twv MPOOPLOUWY LECW TNE oUOTACNG KAl AELToupyiag
Torkwv/mepipepelokwyv  Opyaviopwv  Aloxeipiong kot MpowBnong  Mpooplopwv  Kat
MNapatnpntnpeiwv Buwoung Touptotikng Avamtuéng. Ta Napatnpntripla dtacuvdéovral e To EBVIKO
Mapatnpntrplo Buwoung TouploTiking Avamtuéng.

To ev Aoyw €pyo uloroleital, Hetafl aAAwV, o EKTEAEON TwV IPOBAemOUEVWY 0To MEpog A’ Tou V.
4875/2021 (®EK A’ 250) (Mpodtumot Touplotikoi Mpoopitopol OAokAnpwpévng Aloxeipiong -
Opyaviopol Awaxeipiong kot MNpow6nong Mpooplopot - Moapatnpntiplo Buwolung TouploTIKAC
Avanrtuéncg) puBuicswv,mou OTOXEVOUV OTNV  QVTLUETWIILON KoL OSlaxeiplon twv ouvOeTwv
TIPOKANCEWV TOU O£TOUV EVWTIOV TWV E£OVIKWV TOUPLOTIKWV TIPOOPLOUWY Ol OaAAAyEC TIOU
OUVTEAOUVTOL OTOV TOUEN TOU TOUPLOHOU, TOG0 0TO TiEpLPEPELOKO/ €OVIKO OGO KAl OTO TOYKOOULO
emninedo, péow tng dnuoupyiag aAAnAévéetwv Sopwv, Twv Opyaviopwy Altaxeiptong kat MpowBnong
Mpoopilopou (OAMMN).

210 €pyo TepPAaBAvVETAL N XpPNUATOSATNON TWV OVAYKALWY UEAETWV KAl TNG MOPOXAG TEXVIKAG
UTtOOTAPLENG YLa TNV cuoTaon Kot Asttoupyia Opyaviopwy Ataxeiplong kot MpowBnong MNpooplopwy
(Destination Management and Marketing Organizations — DMMOs), ywa tnv amodotiky Kot
amoTeAEoUATIKN) SlakuBépvnon Twv EMUEPOUC TPOOPLOUWY TNG XWPACS, TN SlEUKOAUvOoN NG
ocuvepyaoiag Hetaty Twv dlddopwv apxwv Kal cuvapuodiwv Gopéwv oe TOTIKO Kol TEPLHEPELOKO
emninedo, kat TN Slapdpdwon evog MoLoTIKoU, SLadopomoLnUEVOU, avTaywVLIOTIKOU, cUYXPOVOU Kol
BLwoLoOU TOUPLOTLKOU TIPOIOVTOC, UTIO TNV MpolnodBeon tng un SUTARG xpnuatodotnong tng idlag
Sdamavng péow TAA 1} AAAWV XPNUOTOSOTIKWY EpYaAEiwv, amo eBvikoUG /Kot EupwTaikoUG TOPOUG.
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H ulomoinon Ba yivel anod to Yrnoupyeio Touplopol péow tng ouvadng Zupdwviag — MAaloiou kat
ETIOKOAOUBWV QUTHG EKTEAECTIKWY OUMPBACEWY cUUPwWvA Pe TNV uTUap. pwt. 19979/30-10-2023
Awaknpuén Aebvoug Alaywviopol afiag avw twv opiwv (23PROC013673109/31-10-2023) pe
OVTIKElPEVO TNV mopox Ymnpeowv 2upPoUAou oto mAaiolo ulomoinong Tou umogpyou 1
«Alaxeipion mpooplopwv» TNG Apdong 16931 «Touplotikr) Avamtuén» tou EBvikol Zxediou
Avakapng kot AVOeKTIKOTNTOG oo To Youpyeio ToupLlopoU».

To avtikeipevo NG Zupdwviac-NMAaloiov cuviotatal otnv apoxn Ynnpeowwv cuBoUAou Pe oToxO:
TNV EKTIOVNON TWV avaykaiwyv LEAETWVY yLO TNV TPOETOLacia cuotaong Opyaviopuwv Altaxeiplong Kot
MNpowBnong MNpooplopwv (Destination Management and Marketing Organizations — DMMOs), yla
NV amodoTIK Kal AnmoTteAECUATIK SlakuBEpvnon Twv EMPEPOUG TIPOOPLOUWY TNEG XWPOS, TN
SleukoOAuveon NG ouvepyaciog HeTaEL TwV SLAPopwWV apXwV Kal CUVAPHOSLWY POPEWV GE TOTILKO Kall
neplpepelako emninedo, kot TN SLAPOPPWON €VOG MOLOTIKOU, SLadopomolnpéVou, avVIaywVLOTIKOU,
oUYXPOVOU Kal BLWOLUOU TOUPLOTIKOU TIPOIOVTOG, Kol

TNV TEXVLKN UTIOOTHPLEN YLa TN oUOTAoN Kal EVeEpyoroinon Twv Opyaviolwy Kal TV UAomoinon Twv
Ixedlwv OAokAnpwpévng Alaxeiplong Npooplopwy.

ElSkoTEpQ, TO £pyo adOPA OTNV TAPOXH UTINPECLWY CUPBOVUAOU yLO TG AVOYKALEG LEAETEG/EPEUVEG
KoL TNV TEXVIKA UTtooTtnpLEn yla tn cvotacn Kat Asttoupyia DMMOs oe  tomiko / mepudepelako
eninedo. To avtikeipevo Tou é€pyou NG 2updwviag-MAailciov ocuvictatal otV  TAPOXN
€€elOIKEVUEVWV CUUBOUAEUTIKWY UTINPECLWY TIPOG To Youpyeio TouplopoU oL OToLEG UmopouV va
ouunepAndOoUV OTLG EMPEPOUC EKTEAECTIKEG CUUPBACELG LEUOVWHEVA 1) CUVOUACTIKA avAAoya e
TLG OVAYKEC TOU EKAOTOTE TPOOPLOUOU Kal adopolV oTig akoAouBeg Ouadeg Yrinpeotwy (OY):

OY1: MeA€teg anmotumwong Kat aloAdynong tng MPAyUATIKAC KATAOTAONC TWV ITPOOPLOUWY

0Y2: 2x€61a OAokAnpwpévng Ataxeiplong Mpooplopwv

0Y3: MeAteg opydvwaong Kot oteAéxwong Opyaviouwv Alaxeiplong kat MpowBnong Mpooplopwy
OY4: Yinpeoleg TEXVIKAG UTTOOTAPLENG YLa TN oUCTACN KAl Evepyomoinon Twv OpyoaviopwY Kal TV
uhomoinon twv Xxedlwv OAokAnpwHéVNG Alaxeiplong MpoopLopwv.

Ma tnv uAomoinon Tou avWTEPW €PYOU KoL TPV TNV umoypadn TwV eKTEAECTIKWV CUUBACEWV,
nponyeital n cuvadn tou mapoévrog Mvnuoviou Zuvepyaciag Tou Yroupyeiovu TouplopoU UE TOUG
emleypévoug OTA a' 1 B' BaBuol mpokelwévou va umMApEEL N amapaitntn ouvepyacio Twv
OUUBOAAOUEVWV HEPWV KATA TNV UAOTIOLNGN TOU £pYOU Kl TIPOKELUEVOU va TtapadoBolv Ta OXETIKA
napadotéa ano toug Avadoxoug oto Yroupyeio TouplopoU kat va arnodoBolv amnd auto mpog xpAon
oto B’ ZupBaAlopuevo.

APOPO 1 - ANTIKEIMENO

Avtikeipevo Tou apoviog anoteAel n dtapopdwon evog mMAaLoiou cuvepyaoiag peTaly twv duo
OUUBOAAOUEVWY PEPWY, Yla TNV TtapakoAouBnon kot oAokAfpwaon tn¢g VAomoinong tou €pyou Tng
ocuotaong Kol Asttoupyiag tomkwyv / mepipepelakwv Opyaviopwv Awaxeipiong kot MpowBnong
Mpooplopwv. MNa tnv vAomoinon tou ev BEpatt Epyou, To Youpyeio TouplopoU €xet mpoPel otnv ur’
ap. mpwt. 19979/30-10-2023 Awaknpuén AwebBvol¢ Alaywviopol oflag¢ dvw Twv  oplwv
(23PROC013673109/31-10-2023) pe okomo tnv ouvayn Iuvpdwviag - MAaiwciov pe WBwrteg /
avadoyxoug yLa apoxn eEELOIKEUUEVWV OUUBOUAEUTLKWY UTINPECLWV.

Amo T Opadec Yninpeowwy, oL omoleg meplypadovrtat oto Mapaptnua | Tng avwtépw Alaknpuéng,
OLVTLKELKEVO TOU MapovTog Oa ivat oL €€ G:

Opada Yrnnpeowwv 1: MeAETEC AMOTUNIWONG Kot afLOAOYNGNE TG TTPAYUOTLKAC KOTAGTAONC TWV
TPOOPLOUWV
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O Avadoxog avapeveTal va UTtooTnpiéeL Tov umo-cuotacn DMMO otnv amotunwaon TG PAYLOTLKAG
KOLTALOTAON G TOU ETILUEPOUG TIPOOPLOOU KAl 0TNV a§LOAGYNON TWV MPOOTITIKWY BLWOLUNG TOUPLOTIKAG

avamntuéng Tou. ZUyKekpLEva, o Avadoxog eivat urteUBUVOG yLa Ta akoAouBa:

= Avdluon udLOTAPEVNG KATAOTAONG TIPOOPLOUOU €0TLATOVTOC EVOEIKTIKA 0TOUC UDLOTAREVOUG TOUPLOTIKOUG TOPOUC
KOL UTINPECLEG, TA UGDLOTAMEVO TOUPLOTIKA WEYEDN, OTG OLABECLUEG KAl TPOG-UAOTIOINON TOUPLOTLKEG Kal
UTIOOTNPLKTIKEG  UTtoOOMEG  (evdelktikd  avadépovtal:  umodoueg  €l00dou, odka  diktuva,  Siktua
U8peuonc/amoxEteuong, UTOSOUEG EVEPYELOG, TOUPLOTIKEG ALUEVIKEG UTIOSOMEG, SUVAULKOTNTEG OE TOUPLOTIKEG
UTIOSOEG, ETULUEPOUC TTPOOPLOHOL ELSLKOU eVELAPEPOVTOC), OTLG TIPOPAETIOEVES XPNOELG YNG, OTN SopunpEéVN KAAun
TOU TPOOPLOKOU, OTNV KOTAOTAON Tou $UGLkol TEPLBAANOVTOC, TWV OKTOYPOUUWY Kol TwV USATIVWY TIOPWY, 0TO
avBpwrtivo SuVAULKO, KABWE KAL 0TO KOWWVIKO Kol TIOALTLOTIKO KEPAAOLO TWV TIPOOPLOUWV.

= Avdluon Twv TPOohEPOUEVWY TOUPLOTIKWY TIPOLOVIWV £0TLAIOVTAG EVOELKTIKA OTNV LOTOPLKH Kol UPLOTAUEVN
TOUPLOTIKA {ATNON Kol TPpoodopd, OTOV OVTAYWVLOHO, 0TNV UGLOTAREVN TOMOBETNON TWV MPOOPLORWY OTNV €OVLIKN
Kat 8teBvr) ayopd, og oTpaTNYLKEG/ETUXELPNOLOKE oXESLa/Aouég pwTtoBoulieg oL omoieg eotidlouv otnv TonobEtnon
Kal TpowBnon Tou mpoopLopol, kabwg Kat otn dleiocduon ayopwyv (UPLOTAUEVWV KaL VEWV).

= 30vOeon TWV EUPNUATWY TWV TpoavadepBEVTIWY avalUoewv o€ eMiMeSo ECWTEPLKOU Kol EEWTEPLKOU TtEPLBAAAOVTOG
TIPOOPLOUWY UE TNV edappoyr KatdAAnAwv pebodoloyikwv epyaleiwv (PESTLE, SWOT Analysis). Aaupdvovtag
unoPn ta mpoavadepBbévta, O Avadoxoc Ba aflohoynoel tnv dEpouca LKOVOTNTA TOU TPOOPLOHOU Kal Ba
nipodilaypdel Toug Baotkolg AEOVEC OTPATNYIKAG BLWOLUNG TOUPLOTIKAG avarttuéng Kol SLaxeiplonig tou.

Napadotéa Opadag Ynnpeowwy 1:

MeAétn Avaluong Ydlotapevng Kataotaong Npooplopou, n onoia evoelkTikd Ba mepthapfavet:

= Avdluon Ecwtepkol MNeptBdarovtog Mpooplopou

= Avdluon E€wtepikol MeptBaAiovtoc Mpooplopol

= S0vBeon avalloswv kot afloAoynon UdLOTAPEVNC KATAOTOONG, EVTIOTMIOUOG Suvatwv/adluvatwy onueiwy,
EUKOLPLWV/TIPOOTITIKWYV Kal KIVEUVWV

= Anotunwon $p£€Poucac LKAVOTNTAG IIPOOPLOHOU

= [lpodiaypacdr Baokwv aOVwy oTPATNYLKWV BLWOLUNG TOUPLOTIKAG AVATITUENG Kal SLaxElpLong TpoopLooU.

Ouada Ynnpeowv 2: Ix£dta OAokAnpwuévng Ataxeipiong NpoopLopwv

O Avadoxo¢ avapévetal va Umootnpiel tov umo-cvotacn DMMO otnv ekmovnon xediou
OAokAnpwpévng Alaxeiplong, to omoio otn cuvéxela o Opyaviopog Ba umoBalAel oto Ymoupyeio
ToupLlopoU. Znuelwvetal otL ta 2xEdla OAokAnpwuévng Alaxeiplong pmopouv va urntofaiiovtal otnv
AvaBétouoa Apxn Ue T ouotacn tou DMMO, ocUpdwva pe ta mpoBAenopusva oto dpbpo 7 tou
N.4875/2021 Zuykekpuéva o Avadoxog Ba elval umevBuvog yla tnv ekmovnon tou Xxediou

OAokAnpwpévng Alaxeiplong, To omoio Ba meplthapPfavel kat’ eAdxLoto Ta akoAouba:

= E&elbikeuon twv PBacikwv afOvwy OTPATNYLKWY BLWOLMNG TOUPLOTIKAG AVATITUENG TIPOOPLOUOU OE OUVEKTLKEG
QVOTTTUELOKEG OTPATNYLKEG OL oTtoleg Ba mepAaBAvVOUV EVEELKTIKA TO Opapa BLWGOLNG TOUPLOTIKAG avATTUENG TOU
T(POOPLOUOU, TNV OVAAUCH TWV OTPOTNYLKWVY OE 0TOXOUG (OTPATNYLKOUG Kal £L6LKOUC) oL omoiol Ba umootnpilovtatl
OUTTO TIOLOTLKOUG KOlL TIOOOTIKOUC SEIKTEC, TIG SECEC SPACEWV KAL TIC CUYKEKPLUEVEG SPACELG OL OTIOLEG AVAUEVETOAL VO
GUVSPAUOUV OTNV EKMTANPWON TWV CTPATNYLKWY KOl ELSIKWVY OTOXWV.

= Ekmovnon Ixediou Npowbnong mpooplopwv (MarketingPlan) to omoilo Ba meplhappavel evOeIKTIKA T akOAouBa:
STPATNYLKEG KATEUBUVOELG yLa TNV TOOBETNON OTNV ayopd TwV TpoopLlopwy (marketpositioning), Tnv Tunuatonoinon
ETUEPOUG ayopwv (marketsegmentation) kat tn Sleloduon udlotapevwy i Kal vEwv ayopwv (marketpenetration).
Emunpoobeta, to 2x€Slo Mpowbnong Ba meptA\apBAVEL KOl OTPATNYLKEG KATEUBUVOELG yLa Tn Slaxeiplon toubrand tou
T(POOPLOUOU.

= Ekmovnon Zxebdiou Apaong (ActionPlan) yia tnv eeldikeuon Twv eMUEPOUC SPACEWY TWV AVATITUELAKWY CTPATNYLIKWY
KOlL TOU TtpotelvopevouMarketingPlan pe avaluon amattoU LEVWY EVEPYELWV, EUMTAEKOUEVWV GOPEWY, ATIOLTOU UEVWV
TOpwWV (avBpWIVWY, UALKWV KOL XPNUOTLKWY), XPOVOSLaypaUUATWY UAOToIlNoNG Kol EKTIUWUEVWY KIVEUVWY Kal
TIPOTELVOLEVWV TPOTIWVY QVTILETWITILONG TOUG.

Napadotéa Opudadag Ynnpeowwy 2:

Zx€810 OAokAnpwHEVNG Ataxeiplong NpoopLopov To omoio evOelKTIKA Ba mepAapBAaveL:

= JTPATNYLKEG BLWOLUNG TOUPLOTIKNG QVATITUENG TTPOOPLOUOU

= 3x€610 MNpowBnong mpooplopol (Marketing Plan), to omoio Ba meplhappavel kat tn dlaxeiplon tou brand tou
T(POOPLOUOU

= 3x€610 Apaong yla tnv e€eldikeuon Twv empépouc SpAcewv Twy ITpatnylkwy, Tou Marketing Plan.

= EkBEoelg He avOoAUTIKH avadopd yla TNV TPAYUOTIKI KATACTOCN TOU TIPOOPLOUOU KAl TNV QVATTTUELAKN OTPATNYLKN
Tou, cuUdwWva Kal Pe To apBpo 7 tou N.4875/2021, Katomw tng clotacnhg tou DMMO.
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Ouada Ynnpsowwv 3: MeA£TeG 0pyavwaong Kot oteAexwong Opyaviopou Awayeipiong kat NpowBnong NMpoopiLopol
O Avadoxo¢ avopévetal va umootnpifel tov umod-cuotacn DMMO otnv ekmovnon HUeAETNG

0pyavwong Kot oTeAéxwong tou OpyaviopoU. ZUYKEKPLUEVQ, Ba EKTTOVIOEL TN LEAETN OPYAVWONG KOl

oteAéxwong tou DMMO, n omnola Ba meplthapavel kat’ eAdxLoto ta akdAouba:

= AvAAucon POTELWVOUEVWY 0PYOVWTIKWY Sopwv yla Tov Opyaviouo DMMO, n omnola Ba mephapBdavel opyavoypappa,
0PUOSLOTNTEG aVA OpYAVWTLKA povada, avaykeg oe avOpwrivo Suvaptkd (MARO0C Kat amattoUUEVESG ELBLKOTNTEG),
meplypdppoata Oéoewv epyaciag yla TIC TIPOTELVOUEVEG OTEAEXWOELS, TPOTEWVOUEVO TAAiclo Slacluvéeong pe
ETOTITEVOVTEG, CUVOPUOBLOUG KOl EMOTMTEVOUEVOUG Popeilc, kabBwg kat mpotelvopevo O8lkd Xdpta yla Tnv cuotoon
Kal evepyormoinon tou Opyaviopou.

= Anotunwon Boaowkwv Stadlkacliwyv eotialoviag o Baolkég Aettoupyie¢ tou Opyaviopol Kot To UPLOTAUEVO
peBodoloyikd MAaiolo, OMwE n ekmdvnon Tou TPLETOUG Zxediou OAokAnpwpévng Alaxeiplong Mpooplopou, Tng
Sletolg MeAétng AvaAuong Yolotapevng Katdotaong Mpooplopwv KA. O aplOUdg Kot TO QVTLKEIUEVO TWV CXETIKWV
Sadikaotwv Ba cupdwvnBolV amod Kool pe Tov UTO cUotacn Opyaviopo.

=  AvVOAUOELC EKTILWUEVOU KOOTOUC cloTaong Kol evepyomoinong Opyaviopol, ol omoieg Ba meplhapBdavouv
EKTILWHEVA KOOTN oUOTaoNG, €ykataotacng ko mpounBesiag €EomAlopol, KOotn Aeltoupyiag Kol avaAuon
TMPOoUTOAOYLOPWY KAl XpNUoToSOTIKWwY TAAVWY o€ €TAola BAcn. ZnUELWVETAL, OTL OL AVOAUCEL; ETNOLWV
nipoUmoAoyLopwy Ba MPEMEL va MEPAAUBAVOUV KaL T EKTILWEVA KOOTN UAoToinong twv dpdcewv mou Ba £xouv
ouunepAndBel oto ZxESLa OAokAnpwHEVNG Alaxeiplong Mpooplopwy.

Napadotéa Opuddag Ynnpeowwy 3:

A. MeAétn Opydvwong Ko STeEAEXwoNG, N omoio evOeLKTIKG Ba mepthapBaveL:

= OpyavwTtikr o (opyavoypapua, apuodlotntec)

JteAéxwon (avaykeg og avBpwmivo SUVOULKO, Tieplypappata BEcewy epyaaciag)

= [Aalolo StakuBépvnong (6LacUVEECELS L EMOMTEVOVTEG, CUVAPUOSLOUG Kol EMOTITEUOEVOUG PopEic)

0O81KO¢ Xaptng ouotaong Kal evepyomnoinong Opyaviopou

. Emixelpnolako IxéSlo Opyaviopou to omnoio evdelktikd Ba mephappavet:

= Etoloug mpoimoloylopolg yia To cUVoAo Twv dpdoswy Tou axetiovral pe tn Aettoupyia tou Opyaviopol (kootn
Aettoupyiag, olotaong/eykatdotaong Kkal UAoOmoinong mpotewvouevwy Opdoswv Ixediou OAOKANPWUEVNC
Awaxeiplong Mpooplopov)

=  Etiola xpnUatodotikd mAdva e SlacUvEean e CUYKEKPLUEVEG XPNUATOSOTIKEG TTNYEG (SNUOCLES KO LOLWTLKEG)

= OLKOVOLKEG KOTAOTAOELG OTWG QUTEG Ba tpokUTTouV amd Ta mpoavadepBévra.

®

Opada Ynnpeowwv 4: YRNPEGIEG TEXVLIKAG UNOOTHPLENG YL TV oUOTOON KOL EVEPYOTOiNon Twv Opyaviolwy Kal ThV
vlonoinon twv Ixediwv OAokAnpwuévng Ataxeipiong MpoopLopwv
O Avadoxo¢ avapévetal va umootnpiéet tov DMMO otic Stadikacieg cuoTaong Kal EVEPYOToinong

Tou, KaBwg kal otnv uAomoinon tou 2xediou OAokAnpwuEvNg Ataxeiplong Mpooplopou, To omoio Ba
ekmovnBel otigc Opadeg Ynnpeowwv 1-3. Tuykekplpéva, o Avadoxog Ba untootnpifel tov Opyaviopo
akolouBa:

= Texvikn umootnplén otnv uAomoinon tou O8koL Xaptn cloTaong Kat evepyonoinong Opyaviopou.

=  Eknaibeuon twv otedexwv tou Opyaviopou otig Baocikég Sladikaoieg pe TNV opyavwon dla {wong eKMALSEUTIKWY
oepwvaplwy otnv €6pa tou Opyaviopou

= Texvikr) umootnplén otnv ulomoinon tou xedbiou OAokAnpwuévng Alaxeipong Mpooplopol e eotiacn otnv
UAoToinon TWV EMUEPOUC EVEPYELWV O€ BEpaTa MPowBNoNG Tou TPOOoPLOUOU

= Texvikr umooTnpLEn otnv uhomoinon tou Emyelpnotakol Ixedlou Tou Opyaviouou.

Emonuoaivetat otL o Avadoxog tnc eKTEAECTIKAC oupBaong Ba MOPEXEL TIC UTINPECLEC TEXVLIKAC UTOOTH PLENG O TAKTA
XPOVIKA SLOOTALOTA KoL EKTAKTWCE otnV £5pa tou OpyaviopoUy, ovaAoyo. UE TIC AVAYKEC TOU.

Napadotea Opasdac Yrnpeowwv 4:

Mnviaieg EkBEoelg AltoAoyLopoU Yrtnpeolwv YtootnpLeng, oL onoieg evdelktikd Ba mepthapBavouv:
= ATOAOYLOWO TTAPEXOUEVWV UTINPECLWV KATA TV epiodo avadopdg
= EKBEOELC MIEMPAYUEVWV HE TIG TTAPEXOUEVEG UTINPEDLEC
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=  Huepoldyla epyaciwv mou Ba neplhapBavouv Tekunpla yla tg uhomoilnBeioeg epyacieg KoL TNV EUTAOKN TWV LEAWVY
NG opadag €pyou ava amaltoUpeVo pOAo

= TekuNpLO ETUKOLWVWVLOC LE TOL apuOSLla oTEAEXN TOU OpyavIoHOoU yLa TIC UAoToLNOeloeg epyaoieg

= [IpOYypPAMUATIONOG UTNPECLWV YloL TNV EMOMEVN TEPloSd0 avadopds HeE OavAAUOn O €UMAEKOUEVOUG GOPELS,
EKTLLWHEVN SLAPKELA UAOTIOINONG, EKTLLWMEVOUG KIVSUVOUG KAl TIPOTELWVOUEVOUC TPOTIOUC AVTLUETWTILONG TOUC.

To €pyo «SUB1: Alaxeipion mpooplopwv (Destination Management) — Apaon 16931» (kw&ikog OMN2
TA: 5150755) xpnuatodoteital ano Motwoelg tov MNpoypdupato¢ Anupociwv Emevéuoswv-TAA (ZATA
011, aptB. evaplB. épyou 2021TA01100001).

Dopéag xpnUatodotnong TnG ouuPwviag-MAaiolo Kol TwV EKTEAECTIKWY cupBacewv mou Bacilovtatl
oe autn, lval to Yrmoupyeio TouplopoU. To Ymoupyeio Touplopol, HECW TWV OLKOVOULKWY TOU
UTINPECLWY, EXEL TNV EVOUVN TNG MANPWHNE TWV AoyoplacHwY Tou avadoxou.

H avaBeon tng ekteAeoTIKN G cUUPBACNC, KATOTILV Amodaon TOU aPUOSLoU SLOLKNTIKOU 0pyAvou Tou
Yrnoupyeiou TouplopoU, kabwg kal n mapakoAolBNon tng UAomoinong TG EKTEAECTIKAG cUUPBaoNg
yivovtal cupdwva pe ta oplopeva otn Ataknpuén tng Zupdwviog — NMAawciov kot otn Zupdwvio —
MAaioto.

APOPO 2
YNOXPEQZEIZ KAl AIKAIQMATA TQN 2YMBAAAOMENQN

o TV €MITEVEN TOU AVTIKELLEVOU TOU TTAPOvTog, ol SUo cupBalidpevol popeic avarapuBavouv Tig

TIAPOKATW UTIOXPEWOELC KL SLKOLWLOTOL:

To Ynoupyeio TouplopoU avalapfavet:

e Na evepyel wg avabétouoa apyn yla Thv avaBeon Tng EKTEAEOTLKNAG cUBAONG.

e Na O8leukoAUvel pe KABe TPOMO TO EMIOTNUOVIKO TPOCWIILKO TOU avadoxou/twv avadoxwv mou Ba
arnaoxoAnBsi/amaoyoAnBolv yla TV UAOToiNoN TOU AVTIKELUEVOU TOU TTOPOVTOG.

e Na tnpel Toug dpoug xpnuatodotnong tng anddaong £vraing €pyou, cUudwva Pe Tto opl{OHEVA OTO LoXUOV
B0 ULKO TTAQLOLO YLa TO XPNUATOSOTIKO TIPOYPALLUAL.

o Na napéxel Eykalpa otov B’ ZupBariopevo tnv avaykaia mAnpodopnon OXETIKA UE OPYAVWTIKEG i SLOLKNTIKEG
aAAayEG ou emnpealouv TNV LAOToiNoN TOu €pyou.

e Na Slevepyel TIg anapaitnTteg evEPYELEG TTPOG OTNV AppOdLa uTtnpeoia Staxeiplong tou Tapeiou Avakapdng, mou
mapakoAouBel tnv vAomoinon Tou MPoypPAUUATOC.

o Na mapoakolouBei kat va SLOLKEL TIG EKTEAEOTIKEG CUUBAOELS, KOBWE KoL va tapahdBel and tov avadoxo/Toug
avadoxoug ta mapadoTéa, KATOTILY CXETIKWVY YWWHo80oTnoewv TnG Emttpornrg NapakoAouBnaong kat Napalapnig.

e Namnapadwoel otov B’ ZupBar\opevo ta napadotéa tou avadoxou/Twv avadoxwy rou tov adopoulv.

O B’ ZupuBaAAopevog avalapBAavet:

- Na ouotrioel Kot AsttoupynoeL ToTuko/mepidepelakd Opyaviopo Ataxeipiong kat NMpowOnong Mpooplopol yla thv
TEPLOXH OPHOSLOTNTAG TOU HEXPL TIG 30.04.2025

- Na eyyudrtal Kol LepLva yia tThv ebpuBun Asttoupyia tou Opyaviopou Alaxeipiong kat NpowBnong MNpooplopou yla
TNV MEPLOX APHOSLOTNTAC TOU TOUAAXLOTOV YLa TIEVTE (5) xpovia amd tnv nuepounvia dnpoacievuong oto I.E.MH. tou
Kotaotatikol cuotaong tou Opyaviopou Alaxeiplong kat NMpowBnong Npooplopou.

310 mMAaiolo TG eMiTEVENG TWV AVWTEPW SUO UTIOXPEWCEWY TOU, TIOU ATOTEAOUV KAl TO OVTLKEIHUEVO TWV EKTEAECTIKWV
cuppacswv mou Ba kataptiotolV, Ba mpEneL:

e Na SleukoAUveL, pe kKABe TPOMO, Kol vo cuvepyaletal Ue To Ymoupyeio TouplopoU, To omoio £XeL TNV guBuvn
uAomoinong Tou £€pyou, KaBWE Kat e Tov Avadoxo TnG EKTEAECTLKNG CUUPBAONC/TWY EKTEAECTIKWY CUUPBACEWY TTOU
tov adopd/adopolv.

e Na dlabéoel Toug amaLTOUPEVOUG AVBPWTTILVOU G TIOPOUG TIPOKELUEVOU Va SlacdallaBel n aptiotnTa UAoTOLNCNG TOU
£pyou.

e NoblaBéoel Tuxdv SLaBEaLU0 UALKO HEAETWY, yypAd WY KOl OTOTLOTIKWY OToLXelwv oTov Avadoxo yla tnv uAomoinon
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TWV OKOTIWV TOU OPOVTOC.

e N0 EVNUEPWVEL TOKTIKA KaL TTANpwG To Yroupyeio TouplopoU yia thv e€EAEN TOou GUCLKOU QVTIKELULEVOU TOU £PYOU,
UE EyypadeC eLonynoelg mepl opON¢ eKTEAEONC TWV MOPASOTEWVY TOU €pYOU, KABWGE Kal yLo TuXOV poAnpato mou
QVOKUTITOUV.

e Na ocuvdpdpel oto épyo twv Erutponwv MapakololBOnong kat MapalaBrg tng/Twv eKTEAEOTIKAC/EKTEAECTIKWV
oUpBaonc/ouppaoswv.

e No unoBaMAeL otig Emtponég MapakoAouOnong kat MapaAafrg kaBe ekteAeoTiknG oUUBaONG ekBETELG TEPL 0pBNG
EKTEAEONG TWV TTaPaSOTEWVY TOU £pyou. OL ev AOyw, &€, EmLtponég, oto mAaioLo Tou EAEYXOU TOUG, UTIOXPEOUVTAL VA
AapBavouv umoPn tig ev Adyw eKBEOELC TPOKELEVOU VA EKSWOOUV TIPWTOKOAO TIPOOWPLVAG f/KOL OPLOTLKAG
napaAapng.

e Noa opioetl apeAAnTti, ekmPOOWTO TOU, oTOV oToio Ba avateBouv empépoug Kabrkovta yla Thv mapakoAouBnon tng
EKTEAEOTIKNG oUUPBAONG, Kal 0 omoiog Ba cuvdpdel To €pyo TG Emttpor¢ MNapakolouBnaong kat Napaiafrg diwg
emti {nTNUATWV TLOTOMOINONG TNG EKTEAECNG TOU OVTIKELMEVOU TNG CUUBAONG KOL CUUUOPPWONE ToU avadoxou He
TOUG 6poUC TNG cUPBaoNG.

APOPO 3 AIAPKEIA

H Siapkela Tou mapovtog apxilel anod tnv nuepounvia urtoypadrg Tou Kat AfyeL e TNV oAoKARpwaon
KoL Ttapada B Twv mopadoTEwV Tou £pyou armo to Yroupyeio TouplopoU Kot TV mapadoar) Toug oTo
B’ cupPBaAlopevo, cupdwva pe ta opl{dpeva otnv olkela vopoBeaoia, otnv anddacn évtaéng tou
€pPyoU Kol OTa Xpovodlaypapupata TG cupdwviag-mAatolou Kal TG EKTEAECTIKNAG cLUBaoNG/Twv
EKTEAECTIKWY CUUPBACEWV.

APOPO 4- EIAIKOI 'OPOI

Ta kaBe eldoug Eyypada rou npoPAémnetal i Ba anattnOsi va cuvtaxBouv — dnpovpyndolv ano tov
avadoxo/touc avadodyouc Tou Yroupyeiou TouplopoUy, 0To MAALOLO TNG EKTEAECNC TWV KABONKOVTWV
Tou/Toug, Ba avrkouv atnv WEloktnoia Tou Yroupyesiou TouplopoU, To omoio Ba £xeL Sikalwpa va ta
gnmavaypnoLpomnolnosL eAeVBepa. Emiong, Ta éyypadoa avtd Ba eival Stabéoipa oto B’ cupuBairAopevo
Ka®’ 6An tn StdpkeLa LOXUOG TOU TAPOVTOC.

KaB’ 6An tn Slapkela loxVOC ToU APOVTOC, AAAA Kat HETA T AREN i AVon autou, Ta cupBallopeva
HEPN avaAOQpBAVOUV TNV UTOXPEWGCN VO HN YVWOTOTOW)OOUV O€ OTOLOUCSHTIOTE TPLTOUG,
OUUTEPIAAUPBAVOUEVWV TWV EKMPOCWTIWYV Tou €AANVIKoU Kal SleBvoug TtUMou, omoladnmote
gyypada, otowxeia, dedopéva n Kot MANPodopleg EUTLOTEUTIKOU XapaKktrpa mou Ba neplEABouv oe
YVWON TOUG, KATA TNV EKTANPWON TWV UTIOXPEWOCEWV TIOU aVaAAUBAVOUV VOl EKTEAECOUV OTO TTAQLCLO
vAomoinong¢ tou $uolkol — cUMPBATIKOU QAVTIKELLEVOU TNG MAPOUCAC, XWPLG TNV MponyoUlEvn
€yypadn ocuykatabeon Tou €TEpoU GUPBAAANOUEVOU.

Ta pépn ouudwvolv va mpootatelouv ta Oedopéva TPOCWTILKOU XOPAKTAPO TIOU TUXOV
enetepyalovral en’ eukalpia N ylo TNV EKTEAECH TOU OVTIKELLEVOU TOU TIAPOVTOG KAL VO TNPOUV TLG
Kelpeveg Slatagelg Tou evwolakoU Kot eBvikol dikaiou.

APOPO 5- AOINEZ YNOXPEQZEIZ KAl EYOYNEZ TQON ZYMBAAANOMENQN ®OPEQN

O kaBe ocupBaAlopevog euBuvetal kaB’ OAn tn SLapKeLa LOXVOC TOU TIAPOVTOC £VAVTL TOU GAAOU, yLa
TNV KaAN €KTEAECT TWV KOONKOVTWY TIOU avaAapBavel va eKTEAECEL Kl VO SLEKTIEPALWOEL.

To Ymoupyeio TouplopoU guBUveTal, OTO €UPOC TWV OPUOSIOTATWY TOU, QTIOKAELOTIKA Kol Ko’
oAokAnpila €vavtl aflwoewv omolovénmote Tpitwv, cupmneptAapBavopévou kot Tou avadoxou tng
EKTEAEOTIKAG oUpPBaong tou €pyou Tou Ba mpokUYPel HEOW TNG TPOPAEMOUEVNC OXETLKAG
Staywviotikng dtadikaoiog kot Oa avaAdBel vo UNOTIOLOEL TO €pYO QUTO.
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APOPO 6 - EMIAYZH AIAOOPQN

MNna onolwadnmote Stadwvia [ Stadopd Mou TUXOV MPOKUTITEL Ao TNV edpapuoyn Tou mapodvrog, Ba
Slevepyouvtal dapeoeg Stafoulevoelg kal SLaAoyog HeTaty Twv ZupBoAlopevwv Mepwv Kal Ba
kataBaAletal kaBe Suvatn mpoondbeila eMAUCAG TNG, oTa MAALOLO KOAN G TILOTNG KoL ouvepyaoiag.

APOPO 7 - TPOMOMNOIHZH TOY MNHMONIOY - TEAIKEZ AIATAZEIZ

1. Omnoladnnote Tpomonoinon A MAPATAcH TOU TAPOVTOG UITOPEL VA YIVEL LOVO eyypAdw E KOWVA
ocupdwvia Twv SU0 CUUPBAANOUEVWVY QUTWV GOPEWV.

2. H ektéleon tou mapovtog, amd TAEUPA¢ Tou Ymoupyeiou Touplopol, Sev amoutel —
OUVENAyYETAL TPOoANYPN TMPOCWTILKOU.

3. Tomapov Mvnuovio Zuvepyaoiag adou avayvwaobnke kat BeBalwbnKe yLa To TEPLEXOUEVO TNG,
urnoypadetal wG akoAoUBwG oe Vo (2) avtituma amd T onmola €KAOTOG €K TWV
oupBaAopévwy dopEwv Ba AdBeL amo Eva (1).

Ol ZYMBAAAOMENOI
Ma to YNOYPIEIO TOYPIZMOY Ma to B’ ZupBaiAdpevo

[TAPAPTHMATA

ITAPAPTHMA I — Avoivtikn Ieprypagpr @ucikod kot Okovoutkod AVTIKEIEVOD NG
Svppoviag-tiaicto

MEPOX A - [IEPITPAOH ®YZIKOY ANTIKEIMENOY THX XYMOQNIAX ITAAIZIO
A.1 TIEPIBAAAON THX ZYMOQNIAZ-TTAAIZIOY

A.1.1 Zvvortikn Ileptypagn TV LANPESIOVY, TOV AVAYK®OV Kl TG Aertovpyiag Tov Yrovpyeiov og oyéon e To
«EAMGS0 2.0»

To Ymovpyeio Tovpiopov £xel ¢ KHPLO AVTIKEILEVO TOV TPOYPUUUOTIGUE KOt TN XEpaEn TNG TOVPICTIKAG TOMTIKNG
KaBdG Kot T SLOUOPPOOT TOV OTAPUiTTOV HETPOVY Y10, TNV OVATTTVEN TNG.

Koppun mapéppacn oto mhaicio tov EBvikov Zyediov Avakapyng kot AvOektikotntag « EAAGda 2.0» mov gumintet
OTIC 0ppod10TNTEG TOV YTovpyeiov Tovpiopov, epeéng 1o Yrovpyeio, anoterei o Aéovag 4.6: Exovyypoviopdc kot
Bektimon g avBekTikdTNTOG KOPLOV KAAS®MV O1KOVOUING.

Yuykekpipéva TpoPAcnetal va ypnpatodotnBoiv and 1o «EAALGSa 2.0»:

A. Apdoeig [Ipdovng AvAmtuéng mov apopoby oIV OVATTLEN TOL OPEVOD TOVPLGHOD TOV KOAVTTEL EVEPYELOKAL
OTOSOTIKEG OVOKAVIOELS SNUOGIOV VTOSOUDV KoL EYKATAGTACT VEDV OVOVEDGLLOV TYDV EVEPYELAS, TOV TOVPICUO
vyeiag Kot gve&iag, TOV aypOTOVPIGHO KOl TN YOGTPOVOLLIOL.
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B. Apdoeig I'ardliag Avartuéng mov agopodv oty avafadiion Tmv VToSOUOV TV TOVPLISTIKOV AMUEVOV L LETPOL
EVEPYELOKTG aOS00MG Y10 VPICTAUEVO, KTIPLOL KOt KTipLot VITOSOU®V, TopepPaocels yio tn Bedtioon g dwukvpépvnong,
TOV VTOSOUMV KOl TOV VATPECIDOV TOV TOPEYOVTAL OTIS Hapiveg, SuvatdmTo TpdsPacng oTIC TapaAies Yo
NMKIOUEVOLS KOt ATOLLOL LLE OVOTNPIES, KOl TPODONOT TNG AVATTVENG TOL KATASVTIKOD Kot VITOPPUY IOV TOVPIGHOD.

To «EMAGSa 1.0» givar eEarpetikd peydiov peyéBov, eumpocofapés kat 1dtaitepa GHVTOUO TPOYPULLLLO dPACTS,
GLYKPLTIKG TPOG AAAD EVPOTATKA d1EBVI GLVIHOT Yo TV EAANVIKY INUOGLY B10IKNGT TPOYPALLOTO — CUVETDG,
AVOKOTTEL TIEGTIKT 1] OVOLYKT] Y10 EXIKOLPEG KOl GUVTOVIGHEVES EVEPYEIEG OADV TMV POPEWDYV GYETIKA LLE TO EPYQL TOV
TPOYPAUUATOS ALTOY, TAPAAANAL TPOG TO GLVH BT SLOKNTIKA TOVG KABNKOVTA KO, ETOUEVOS, TPOKVTTEL AVOVTIpPNTA
N avayKkn cuvOpoUng TV eTLUEPOVS AlevBiveewv Tov Ymovpyeiov aAld kat tov Popéwv YAonoinong, and daitepa
EUTELPOVG Kol IKOVOHS ZupPodA0VE Yo TV @PILOVOT), SNHLOTPAETNGT, VAOTOINGCT| Kot TaPAANPT] QUTOV TOV £PYMV.

A2 ANTIKEIMENO THXZ ZYMO®QNIAY - TTAAIXIO
A.2.1. Avaivticn [eptypagn tov Puoikod AVTIKEEVOL

AopPavovtag vroyn ta oyetikd otov N.4875/2021 «IIpdtvnot Tovpiotikoi [Ipoopiopoi Orokinpopéving
Awyeipiong, Opyaviopot Aayeipiong kot IIpodbnong Ipoopiopov, lapatikég [Inyéc EALGSag Kot dAleg pubpuicelg yua
TNV EVIGYLON TNG TOVPIGTIKNG OVATTUENGY, TO avTIKEILEVO TG Zuppovias-IThasiov cuvictatal oTny mapoyn
Ynrnpeosudv cuplfovAov e 6TOYO:

= Tnv ekmdévnon tov avaykaiov HELETOV Yo TNV cvotaon Kot Asttovpyia Opyavicumv Awyeipiong kot IIpomOnong
Ipoopiopumv (Destination Management and Marketing Organizations — DMMOs), yia TV 0t0d0TIKT Kol
OTOTEAEGHOTIKY S1akLBEPYNION TOV EMUEPOVG TPOOPIGLDY TNG YDPAS, TI SIEVKOAVVGT TG CLVEPYAGTNG
HETAED TV S10QOoP®V apYDV KOl CUVAPUOSIOV POPEDMY GE TOTIKO KOl TEPLPEPEIKO EMIMEDO, KOl TN
SpOpPmoT EVOC TOL0TIKOD, SL0(POPOTOUEVOD, AVTUYMVIGTIKOD, GUYYPOVOL Kol BIOGILOV TOVPIGTIKOD
TPOIOVTOG, KOl

s Ty teyvikn vrootpi&n yio TV 60GTACN Kot vepyomoinem tov OpyovicH®dV Kot TV VAOTOINGT Tav Zyedimv
Olokinpopévng Alayeiptong Ilpoopiopcv.

Educotepa, 10 £pyo apopd GTnV Tapoyn VINPECIOV GUUPBOVAOD Y10, TIG AVOYKOIEG LEAETEG/EPEVVEG KOl TNV TEXVIKN
vrootpién yio ™ ovotoomn kot Asttovpyioc DMMOs o¢ Ilepupépeteg kat Afpovg 1 Zvpmpaéelg Auav. Ot
TOPEYOLUEVEG VANPESIES KATATAGGOVTOL 68 KOO Tov Kool Ag&iloyiov dnpociov cuppdcemv (CPV) og eénc:
- 79996000-2 - Ynnpeoieg opydvmong entyelpcemy

79311200-9 — Ymnpeoieg deEaymyng epeuvov

79311300-0 - Ynnpeoieg avaAvong OTOTELEGULATMOV EPEVVAV
79342200-5 - Ynmpeoieg mpodOnong
79410000-1 - Yrnpeoieg mopoyng ENYEPNUATIKAOV GULBOVADVY Kl cupPoVAGY og Bépata dayeiptong

A.2.1.1. Atoutoeig kot Teyvikég [podiaypapég

To avrtikeipevo tov £pyov g Zvpueeviog — ITAaicto cuvictatat oty Tapoyy eEEOIKEVUEVOY GUUPOVAEVTIKMV
VINPECLOV TPOG T0 Yovpyeio Tovptopov kat Tovg vd cvuotacn Opyavicpovg Alayeiptong kat [Ipodbnong
Ipoopiopdv g mpog Tig axkdAovdeg téocepis (4) opuddes VINPECIOV:

0D !
MeAéteg omoTOT®ONG Kot a&oAdYNoNG TNG TPAYLOTIKNG KATACTUONS TOV TPOOPLSHDV

0Y2 | Zyéduw Oroxdnpopévng Awyeipiong [poopiopmv

0Y3 | Mehéteg opydvmong kat oteléymong Opyovicpav Awyeiptong kot ITpodOnong
TIEOOOORMY, e e e e

Me 1 ypruarel
g Euptomaikd
S NextGensralionBy
e xpnuarel
g Euptomaiia)
MexiBenprationEl
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Ynpeoieg TeVIKIG VIOGTAPLENS Y1 TNV GVGTAGT Kol Evepyomoinor Tmv Opyovicpudmv
Kot TV vAomoinon tov Zyediov OhokAnpopévng Alayeiptong [Ipoopiopudv

- AkohovBel avarvon avd opdda Tov arartodpevov ond v Zvpueovie — [Miaico vanpecuov:
Oudda Yrnpeoidv 1: Melétec amotinmong kot a&loAdynong e TpoyLoTIKNG KOTAGTOONS TOV TPOOPIGUAY
Ot Avad0y0l TV EKTEAEGTIKOV CUUPACEDV AVAUEVOVTOL VO VTOGTNPIEOVY ToVg VTd-cvotac DMMOs oty
OTOTUOGT) TNG TPOYLLATIKHG KOTAGTUOTG TOV EXLUEPOVS TPOOPICUAV KOl GTNV AELOAOYNOT TOV TPOONTIKMOVPIDGIUNG
TOVPLGTIKNG AvATTUENG TOVG. Zvykekpipéva ot Avadoyot Ba eival vevbvvor yia To akdAovba:

= AvaAvon vELOTAUEVTG KATAGTAONS TPOOPISUAV EGTLALOVTOS EVOEIKTIKA GTOVG VPIGTALEVOLS TOVPLOTIKOVS TOPOLG
KO VINPECIES, TO VOICTAUEVO TOVPICTIKG LEYEDN, OTIS O100£01LES KO- TPOG-DAOTTOINGT TOVPLOTIKEG KOl
VIOOTNPIKTIKEG VITOSOWES (EVOEIKTIKG avapEPovTaL: VIOSOLES E16OS0V, 001Kd dikTva, dikTva
VOPELONG/ATOYETEVGNG, VITOSOUEG EVEPYELAS, TOVPLOTIKEG AUEVIKES DTTOOOUES, SUVOUIKOTITEG O TOVPLOTIKEG
VTOJOUEG, EMUEPOVS TPOOPIGLLOL ELO1KOV EVOLAPEPOVTOC), OTILS TPOPAETOLEVES YPNOELS YNG, 0TI dopnuévn KAAvym
TOV TPOOPIGHOV, GTNV KUTACTOUOT] TOL PUGIKOD TEPPALAOVTOG, TOV OKTOYPULUUDY KOl TOV VOGTIVOV TOP®V, GTO
avBpdmTvo duVaLLLKO, KOOMG KOl 6TO KOWVMOVIKO Kol TOMTIGTIKO KEQPAANLO TM®V TPOOPIGUMV.

a AVAADGN TV TPOGPEPOUEVMV TOVPLOTIKAV TPOIOVTOV E6TIALOVTOG EVOEIKTIKA GTIV IGTOPIKT KO VOIGTAUEVT
ToVpLeTIKN {NTNoN Kol TPOCPOPE, GTOV OVTOYWOVIGHO, GTNV VOIGTAUEVT] TOTTODETION TOV TPOOPICUOVY TNV €0VIK
Kot S1efv| ayopd, e GTpaTNYIKEG/EMYEPNCLOKA oY ESL0/A0ITEG TTpTOPOVAiEg Ol 0Toleg eoTIA OV OTNV
TomoB£TnoN Kot Tpo®dONcT TOV TPOOPIGHOD, KAOMOG Kol 6T SIEIGOVOT 0yOpOV(VPIGTANEVOV KOl VEDV).

* 2HvOeom TOV EVPNUATOV TOV TPOUVAPEPDEVTOV AVOAIGEDV OE EMIMESO E0MTEPIKOV Kot eEMTEPIKOV TEPIPAAAOVTOG
TPOOPICUAV LE TNV EQOPLOYT KOTAANA®V peBodoroyikdv epyalreiov (PESTLE, SWOT Analysis). Aapupdvovtog
VIOYN TO TpoavapepBEVTa, ot Avadoyot Ba mpémel vo aEloloyNoouY TV QEPOVON IKAVOTITA TOV TPOOPICHMY Kot
Vo TPOSypAYoLV TOVG PAGIKOVG AEOVES GTPATNYIKNG PLOGIUNG TOVPLOTIKNG OVATTVUENG Kol dlayelpiong Tovg.

Iapadotéa Ouddac Yrnpeoidv 1:

ekmévng Merétec Avarvong Yolotapevng Katdotaong IIpoopiopudy ot omoieg evdeiktikd Oa meptiapupdvouv:

n Avdivon Ecotepucot Tepipdrrovtog [poopiopdv
] Avdloon E&otepicov ITepidirovtog [poopiopumv
u 2OvOeon avardoemv kot a§loAOYNoT VPIGTANEVG KOTAOTUOTS, EVIOTIGIOG SUVOTOV/adOVITOY GNUEi®Y,
EVKAPLOV/TPOOTTIKAOV Kot KIVOOV@OV
= AmOTOT®GN PEPOVGAG IKAVOTNTOS TPOOPICUDV
n [podiaypaen PactkdV aEOHV®OV GTPATNYIKOV PLOCIUNG TOVPLGTIKNG AVATTUENG KOt S10YEIPLOTG TPOOPIGLDV

Ouddo Yanpeoiov 2: Tyédwn OroxkAnpopévne Awnyeipiong Ilpoopiopndv
Ot Avadoyot TV EKTEAESTIKOV CUUPACEMV OVAUEVOVTAL VO VTOGTNPIEOLY ToVG VTd-cVoTac DMMOs oty

Zyxedlou OAOKANPWLEVAayEipiong, T0 0m0io 6N cuvéysia ot Opyoviouoi o vToPdilovy 6To
Yrovpyeio Tovpiopov. Enpetdveror 6t to Lyédia OlokAnpopévig Awayeipiong Lrmopobdv va vofdilovial oty
Avabétovoa Apyn pe ) ovotacn tov DMMO, copewva pe ta tpoPienopeva oto dpbpo 7 tov N-4875/2021.

Yuykekpipéva ot Avadoyot Ba eivar vevBuvol via v ekmovnon tov Zxediov Orlokinpouévng Alayeipiong ta omoia
Bo meptlapfavouy kat' eldyioto to akdOAovba:

* E&edikevon 1ov Bactkdv a&Ovmv GTpatyk®dv PLdouns TOVPLGTIKNG AVATTUENG TPOOPIGUAV GE CUVEKTIKES
avanTuELOKES GTPATIYIKES O 0Toies Ba TepthapPavouy evdsiktikd ta akoiovda: To dpapa PLOGYING TOVPLGTIKNG
OVATTUENG TOV TPOOPIGUAV, TV AVAALGT TV GTPAUTNYIKOV G€ GTOXOVS (GTPOTNYIKOVG Kot E101KOVG) o1 omoiot o
Voo TNPILoVIOoL O TO0TIKOVG KOl TOGOTIKOVG SEIKTES, TIG OECUEG OPAGEWV KOl TIG CUYKEKPIUEVEG OPAGELS O1
070G OVOUEVETOL VO GUVIPALOVY GTNV EKTANPWOOT] TV GTPOUTNYIKAOV KOl EIOIKMOY GTOXMV.

e Exmovnon Zyediov [IpodOnong npoopiopdv (Marketing Plans) ta onoio 8o ntepihapfdvouvy gvdeiktikd to akolovda:

exiGenptationBU


ΑΔΑ: 6ΞΗΒ7ΛΒ-9ΗΨ


AAA: 6=HB7AB-9HY

Tunuatomoino empuépovg ayopdv (market segmentation) kot t deicdvom VEIOTAREVOV 1| KOt VEOV 0yopdV
(market penetration). Emupoceta, ta Zyédwo [IpomOnong o meptlapfdvouy kot oTpatnykés Katevhhveelg yuo )
dayeipion twv brands t@v TpooPIGUDV.

e Exnovnon Zyediov Apdong (Action Plans) yio v e&eidikevon TV eTUEPOVG dPACEDMY TOV AVATTVEINKOY
OTPATIYIKOV Kol TV Tpotevopeveov Marketing Plon pe avaivon amoitodpevov eVepPYEIDY, EUTAEKOUEVMV
QOPEWV, OTALTOVUEVOVY TOPOV (AVIPOTIVOV, DAIKOV KoL ¥PILATIKAV), XPOVOILOYPAUUATOV DAOTOIMGONG Kot
EKTILOUEVOV KIVIUV®V KOl TPOTEWVOLEVOV TPOTMV AVTIUETMTIONG TOVG,

Hapadotéa Opddog Yrnpeoiov 2:

Zyédwa OhokAnpopévng Atayeipong Ilpoopiopudv ta omoia evdektikd Bao meptlapfavovv:

= ZTpoNYIKEG PUOGYING TOVPLOTIKNG AVATTUENG TPOOPIGUDV

u Zyédwo [IpomOnong mpoopiopov (Marketing P'ans), ta omoio Oa weptiiappdvouv kot ) doyeipion Tov brands tov
TPOOPICUDV

a Zyédwo Apdiong yia v e&€18iKevon TV enEPOLs dpdosv TV Tpatnyikov, tov Marketing Plan. ExBéceic pe
OVOAVTIKY] GVOPOPA Y10 TNV TPAYLATIKY KOTAGTOOT) TOL TPOOPIGHOV KL TNV AVOTTLELNKT GTPATNYIKT TOV, GCULOMVA
Kot pe 1o apBpo 7 tov N.4875/2021, xatdmy g ovotaong tov DMMO.

Oudda Yrnpeoiwdv 3: Meréteg opydvmong kot oteréywonc Opvoviouav Awoysipiong kot Ipo®Onong Ilpoopioudv

Ot Avad0y0t TV EKTEAEGTIKOV GUUPACEDV OVAUEVOVTOL VO VITOGTNPiE0VY ToVg VTd-cvotact DMMOs oty
EKTTOVION UEAET®V 0PYAvVmGNG Kot oTEAEYmong Tov Opyavicpdv. Zvuykekpyéva ot Avadoyot Ba ivar vevBvvorl yio
TNV EKTOVNON HEAET®YV 0pYAvmONG Kot oTeAéymong Tov enpépovg DMMOs, ot ontoieg Oa nepiiappdvouv kot
gMdyloto o akdAlovba:

a AVOADGELG TPOTEVOLEVOV OpYaAVOTIKAOV dopdVv yuo Toug Opyavicpovg DMMOs ot onoieg Ba nepiiappdvouv
0PYOVOYPALLLOTA, OPLOSIOTITES OVEL OPYAVOTIKES LOVADES, Ovaykeg o€ avOpdmvo duvapkd (mAnog kot
OTOTOVUEVES EWOIKOTNTES), TEPLYPALIATA BECEMV EPYACING VIO TIG TPOTEVOUEVES GTEAEXDOELS, TPOTEVOLEVO
TAOICL0L SLLGVVOEDNG LLE EMOMTEVOVTEG, GUVOPLOSIONG KOl ETOTTEVOLEVOLS POPEIS, KABDS Kot TPOTEVOLEVOVG
Odkotg Xaptes Yo TV cHGTACT Kot gvepyomoinon tov Opyavicpdv,.

= Amotinmon Pactk®dv dudikacidv eotialoviog o Pacikéc Asitovpyieg Twv OpyaviGU®Y Kol TO VPIGTAIEVO
pebodoroyikd mhaiclo, OTmG 1 EKTOVNON TOV TPLET®V Xyedimv Olokinpopévng Awyeipiong [Ipoopiopmdv, Tav
detdv Meketmv Avdivong Y elotapevng Katdotaong [Ipoopiopdv kAm.. O aptBudg Kol 10 aVTIKEIILEVO TV
oXeTIKAOV dladkacidv B cupemvnBoliy and Kovov e Tov VTd chotact Opyavicuo.

AvoAOoELG EKTILDLEVOV KOGTOVG 6VGTOOTG Kal vepyoroinong Opyavicumv, ot omoieg Oa meptAapufdvouv ekTidpeEVa

KOGTN 6V0TAONG, EYKATACTAONG KO TPOU0etog EE0TAIGHLOD, KOGTN AEITOVPYING KOl AVAAVGT) TPODTOAOYIGUMY Kot

APNULOTOSOTIKOV TAAV@V GE TG0 BACT. ZNUEWBVETOL, OTL 01 AVOADCELS ETNCLOV TPOUTOAOYIGHMV B TPETEL VOl

TePLApPBAVOLY KOt TO EKTILAUEVO, KOGTT VAOTTOINONG TV dpdoemv Tov Ba éxovv cupmepiinedel oto Tyédw
OloxAnpopévne Awyeipiong Ipoopiopmv.

Iapadotéa Ouddac Yrnpeoidv 3:

Mehréteg Opydvaong kat XteAéymong ot onoieg evdsikTikd O mepthappavouy:

= Opyavotikn dopun (0pyavOyPaLLILd, PROSIOTITES)

. Yreréywon (avaykeg o€ avBpdmvo dvvapukd, meptypappoata Oécemv epyaciog)

= [TAaicto drakvPépvnong (S1acVVIEGELS e EMOTTEDOVTESG, GUVOPLOSIONG KOl ETOTTEVOUEVOLS POPEIG) v OB1KOG

Xaptng ovotacng Kot evepyomoinonsg Opyavicpon

Enieipnotokd Zyédio Opyovicudmy to omoio evosiktikd 0o mepthapufavouy:

a ET16100G TpodmoAoyiopong Yo to cuvoro Tev dpdoswv mov oyetilovtot pe ) Agttovpyio tov Opyavicpmv (KOOt
Agrtovpyiog, GVOTACNG/EYKOTAGTUCTG KOl VAOTOINOTG TPOTEWVOLEVOV dpdoev Zyedimv OlokAnpmuévng
Awyeiprong [poopiopmv)

* Etnoto ypnpatodotikd TAdva pe StuchvOeon He GUYKEKPLLEVEG XPTLLOTOOOTIKEG TTNYES (ONUOCLIES KOl IOIMTIKEG) =

OWKOVOUIKEG KATAGTAGELS OTTMG VTG B TpokbITovy and To TpoavapepHéva.'

Oudda Yrnpeowdv 4: Yanpeoieg TeYVIKNG VIOGTNPIENG VIRt TNV GVGTOAGCT KOl EVEPYOTOiNon TV OpyaviGU®Y Kot TNV
vAomoinon tov Xyediov Oloxinpouévng Awryeipiong Ipoopiopmdv

OI Avad0y01 TV EKTEAECTIKOV GVUPAcE®V avapévovtatl va vtootnpiEovy tovg DMMOs otig dadikacieg cOGTAoNG Kot
gvepyomoinong Tovg, kabdg kot otV vAomoinomn tov Zyxediov Olokinpopévng Awyeipiong [poopioumv ta omoio Ba
&yovv ekmovnBet otig Opdadeg Yanpeoiov 1-3. Zuykexpyéva ot Avadoyot Ba vrootnpi&ovv toug Opyoviopovg ota
axoAovBa:

u Teyvucn vrootpién oty vAomoinon Tov Odik®v XapTtdv cVoTacnG Kot evepyomoinong Opyavioudv
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» Exnaidevon tov otedeydv tov Opyaviopdv otig Boctkcés d1adkacies e Ty opyaveoo ot {donG EKTUOELTIKOY
cepvopiov oty €8pa tov Kabe Opyavicpon

a Teyvikn vrootpi&n oty viomoinomn tov Zyediov OlokAnpouévng Awyeipiong [poopiopdv pe goticon oty
VAOTOINGT TOV EMYEPOVG EVEPYELDY G BELOTO TPODONCTG TOV TPOOPIGUDV

a Teyvucn vroompién oty vAomoinon tv Enyepnookdv Zyxediov tov Opyavicpov

Emonuaiveron 6t 0 Avadoyol tov ektelectikdv coppdoewv Oo mopéyouvy Tic VINpecisc Teyviknc VITOOTNPL O€taxtd,
YPOVIKG S100TALOTO Kol EKTAKTOC oTNV £0p0. TV Opyavioudmv, avaioya pe Tig avaykee Tov ks opyoviouo.

TTapodotéa Ouddac Yrnpeoiav 4:

Mnviaieg ExkBéoeig Amoloyiopod Yanpeosidv YmootipiEng ot onoleg evoektikd Ba meptrapfavovv:

n ATOAOYIOUOC TOPEYOLEVOV VINPECIHV KATE TNV TEPLOSO AVAPOPAg

* Ex0¢oe1g mempaypévov Le Tig mapeyOLLeVeS VIINPEGie

= Huepoldyia epyacidv mov Ha mepthapfavouy texpunpia yio Tig VAomotndeioeg epyocieg Kot TV EUTAOKT TOV LEADV TNG
OpLAdOG £PYOV OV OTTALTOVHEVO POAO

» Texpnpla emukowvoviog pe To appddio GTEAEYT TOV 0PYOVICU®OV Via TIG VAoToOeioeg epyocieg

a [Ipoypapllatiolog LINPESIOV Yo TNV EXOUEVT TEPTIOO0 AVAPOPES e AVAAVON OE EUTAEKOUEVOVS POPELS, EKTLLMUEVT
SudpKel LAOTOINGONG, EKTILOUEVOLS KIVODVOUG KOl TPOTEVOLEVOLS TPOTOVG AVTIUETMIONG TOVG,.

A.2.2 Artoutioeig Opddwv ‘Epyov

A.2.2.1. Atadnoelg opddag Epyov

O Avadoyog Ba mpémel va dtabéaet yuo tnv vAomoinon g Zvpeaviag-ITAaiciov Tpocenikd enopkég o€ TAN00G Kot
de&10tTec. Zuykekpuéva amatteitor vo Stabéoet Kat' eEAdylotov Ta mapakdTm oteléyn s Opddag Epyov tov
YvpPodrov o¢ e&ng:

A. Ocov agopd otnv Atoiknon g Opddog
‘Epyov: ‘Evog (1) Zvvtoviotic Zuppoviog-
Miowoiov (ZXIT) O X211 wpémet va dabétet Ta

€ENG TpocOVTAL:

®  Nao givol amOQOLTog avdOTATNG OXOANG OIKOVOUIK®Y 1 OETIKOV ETGTNUOV 1| TOATEYVIKOV CYOADV LE LETOUTTUYLOKO

TiTAO GTOVIGDV (tbvi&xtc‘cov évag omd Toug dvo ri%kovg va givat otn Awoiknon Emyepricewv 1 ota OlKOVO]JlK(i)W
° Epnepia 6tov KAdd0 TV cuPPOVAELTIKOV VIINPESIOV TovAd)IoTOV déka (10) £

o E&edikevon oto dnpocto 1 atov eupitepo dNUOGLO TOUEN TTOV ATOSEIKVIETAL LLE VAOTOINOT GULPOVAEVTIK®V £pY@V
v mepiodo TovAdyiotov TEve (5) eTdOV.

o N0 £Y€l GUUUETAGYEL GTIV VAOTOINGT GLYYPNIATOSOTOVUEVMV EPYMOV Kol TPOYPOUUUATOV Y10 TEPI0S0 AVD TOV TPLDV
(3) etwv

Apiot yvoon g ayyAMKng YAdooags. [eninedo 2]
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